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MOVING YOUR BUSINESS IN THE RIGHT DIRECTION.  

SUBJECT MATTER EXPERTS 
When you need t o augment  your  st af f ,  we can help.  
 

The best performers, with the best tools, achieve the best 
results. When you have a CVG Strategy consultant 
participating in your project, the confidence instilled 
results in better executed programs.  We can relieve the 
load on your direct producers so that they continue to be 
productive in your daily business. 
 

MIL-SPEC TEST PLANS & PRODUCT TESTING 
After working in the Defense Industry for many years in 
operational and leadership capabilities, CVG Strategy’s 
military subject matter experts know what it takes to be 
successful and how to solve the problems you are currently 
facing.   Environmental Test Plans can be complicated.  CVG 
Strategy has developed a process to assess our client's 
needs, establish a Life Cycle Profile, and generate the 
Detailed Environmental Test Plans that will ensure your 
product is tested comprehensively. 
 

ISO 9001 & AS9100 QUALITY 
Our consultants are trained in the Body of Knowledge for 
the American Society for Quality (ASQ) Certified Quality 
Auditor (CQA) and the criteria for the RABQSA-Certified ISO 
9001:2008 Internal Quality Auditors Training. 
 

ITAR & EAR EXPORT COMPLIANCE 
More than ever before, companies today need to comply 
with all of the U.S. export regulations. Compliance with the 
International Traffic in Arms Regulations (ITAR) is both 
necessary and worthwhile.  We can help establish and 
maintain ITAR compliance with U.S export laws. 
 

BUSINESS DEVELOPMENT 
Our sales professionals can add value in outsourced business 
development and marketing. 
 

GSA CONSULTANT 
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Our specialists can help you navigate the registration 
process to get your own Government Services 
Administration (GSA) Schedule Contract. 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 MIL-STD-810G 

DOD Environmental Testing 
This standard is applied to military product environmental design and 
test limits to the conditions that it will experience throughout its 
service life, and establishing chamber test methods that replicate the 
effects of the environment. 
 

 RTCA DO-160G  
Airborne Equipment Environmental Testing 

Specifies standard environmental test conditions (categories) and 
corresponding test procedures for airborne products used to ensure an 
adequate degree of confidence in performance during use aboard an 
air vehicle. 
 

 TEST LAB SUPPORT 
Product Environmental Testing 

We provide onsite test lab coordination and test management with 
relationships at many Eastern U.S. A2LA Certified Test Laboratories. 
 

 PRODUCT PEFORMANCE ISSUE MITIGATION 
Coatings and Protection Systems Reliability 

We have experience with gaskets, glue and pre-treatment standards 
integral to successful product performance.  Our experts are very 
familiar with MIL-SPEC coating systems including CARC, polyurethane, 
aircraft, shipboard, and powder coat technologies.  

Good quality yields customer loyalty.  Having a Quality Management 
System (QMS) can help increase overall product satisfaction while 
reducing manufacturing costs.  Our experts can customize an ISO 
9001:2008 or AS9100 quality program for your organization without 
overwhelming current operations. 

• GAP Analysis 
• Implementation Plan 
• Training 
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• Customized compliance programs 
• Policy and procedure manuals based on BIS 

& DDTC guidelines 
• Filing with DDTC 
• Training 
• Program implementation 
• Product classification and categorization 
• Protect customer technical data 
• Mitigate risk for non-compliance 
• Ongoing subject matter support 
• Assessments and audits 
• Program includes review by our Legal 

Partner, Arcadier & Associates 
 

• Documentation  
• Pre-/Post-Audit 
• Internal Auditing 
 



 
 

 
 

PHOTOS ARE COURTESY OF U. S.  DEPARTMENT OF DEFENSE 
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CVG Strategy, LLC 
5445 Murrell Road, Suite 102-120 
Viera, FL 32955 USA 
Phone:  321.253.9791 
Fax: 321.256.5333 
 
Located on Florida's Space Coast, CVG 
Strategy is a minority woman-owned small 
business. 
 

1. MIL-SPEC TEST PLANS & PRODUCT TESTING 
2. QUALITY – ISO 9001/AS9100 
3. ITAR/EAR EXPORT COMPLIANCE 
4. BUSINESS DEVELOPMENT 
5. GSA REGISTRATION  


